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V AMPHIBIOUS . CORPQ L“UHING FCRCE
In the Field. o RS

17 A@Pil G45,
U 5. Fleet’ N\A(‘lﬂi‘. F‘arﬂ.ﬁ P&‘t-»ﬂ

From:  The Corns Enwinorr
To " Tne. Commanding Genersl.
Suvject: = - Spacial Aotion Renort, 1WO JIMA Cambaign..L@'FJS']
Enclosures: "(A) Water Distillation Deata.
() Eeavy Equinment Tables.- .
(C) Mine Situation Man.. ’
(D) Roed Meo, IWO JIMA.
(E) 24 gseparate Engineer Battalion Special action
" Renors.
(F) 623 Naval Construction 3attalion Soecial notion
Renort.

24 Bomb. Disposal Comvany Soeclal Action Renors.
24 Seperate Tonographic Comocﬂj Speciel Action
Denort

~
Sm
—

PLANNIN& rHASE

(a) On 20 October, 144, the Corns Engineer attended
the V Amohibious Corns staff conference announcing the IWO JIMA
Campaign. Cooies of Joint Intelligence Center, Pacific Oce

Aress, Int 111ggnco Study, the Engineer Study DUMllcth by tno
Office of ”h( Chicf Engincer; USA, and »reliminery co»nics of
mavs and acrial nhotogranhs were obtalnod The informetion
contained in these .documents constituted the sole source of
engincer intelligence. On the basis of this information, the
Tentative Engineer Annex was writtcn and submitted on 22 October,
-1944. With the cxcontion of a modificetion of the method of
emnloyment of the Bomb Disnosal Compe:ny, this Annex wes issued
as Annex MIKE %o Ontration Order No. 3-44. . The Annex to Onere-
tion Crdnr No\, 4- 44 wea.s subm1t+ed on the samc date.

-

(b) EYDOPlPﬂCP galﬁ d on thls oncration as well

as thosc of the past, in this area, has shown that the avail- _ ;
able intelligence deta is both insuffloirnt and lecking in 4
accuratc technical dstell nceded Tor efficient engineer

planning. 1In this cemozign, a »réliminary recénnaissance b
indiceted the neccessity Tor & comvlete modification of the :
cngineer plan, ror*unatﬂly, cnough varied ecqulinment was

avalleblc to overcone the uncxnectod terrein difficultics.

The nhecessity for more deta i ed technical intelligence of

- - - - - —-— - - e wm e e e

Appendix B to Ann\x CHLRLIE to VAqu SD\cial Actlon Renort,
Ivwo JIMA C;m'.)di{;n.r i
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Subject: Corps Engineer Snecial Action Reﬁort, IWO JIkA Cam-
; paign. (Cont'd). , 17Apr45.

the area of ooerstion cennot be stressed too highly if engineer
organizetions are to be emvloyed effectively.

{¢) The following units were assigned to the ’

Engin@er Section for ooeratione¢ control:

o N

a 24 Seoere*e Engineer Battalion.
24 Sevarate Tonogrephic Company.
24 Bomb Digposal Compeany.
d156+h Ordnance Bomb Disvogal Sauad.
62d Naval Construction Batt alion.-

A A~
[$)I0 SR CM VI S
N N W e N

(d) Although the obove organizations did not
oons*itute en F‘ng:ineer Group, 1t weg necessary to employ them -
as such. Work withih Corns areas necessitated a constant check
on_the working equioment in ordér that the assignment of mis-
sions could be made to thet orgenization, heving suiteble equip-
ment available., Corns Engincor battelions cannét be essigned
arca responsibllity, but must be assigned misslons dependent
upon equioment availabilipy if radid progress is to.be .mede.

Only through group control can this Dbe cccomvliuhed

(e) Throughout the nre iminary planning phase,
.the. Engineer Sec¢tion consisted of the Corps Enginecr and three
(3) enligted men. This deficiency of personnel made detailed
planning impossible. The section was augmented by two (2)
majors, one (1) cantain, one (1) lieutenant, and four (4) en-
listed men prior.to emberkation. For the operation, the opera-
tions officer of the 9th Naval Construction Brigade was attached
t0 the Engineer Section for the assault vhase, This procedure ’
Tecilitated the meking of declsions affecting the Base Dcvelop-
ment Plan that arose throughout the assault phage. It further
enabled a more efficient transfer of Base Development resoon-
5ibility from the Asseu t Forces to the Garrison Forces. - :
— 52,

Y. DA
- : (e) The 2d Seoara,e Engineer Battalion, and the ,

@d Scoarato Tovogrenhic Comnany were loaded at Guem in two (2) 2
LST's and one (1) LSk, This cpace was adequate and to a very D767.99
definite edventare in that the units landed ranidly and with -T4g T Uy
all eaulipment under closc control. The 24 Sevarate Engineer i~
Battalion wes . imrpdietoly availéble for the assignment of TR

2. LOA IWG PHASE:

;1misoions
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Subjeetf Corns mngineer 8nc¢i l ACtiOn Reoort 'f-~
_ - oaibn.\ (Cont‘d) : S IR

S (b} Tho Los ding of the Naval Construotﬁon Bat-
tallions of -Uoth Corve and: the Divisidns occesioned difficuliics
Each.battalion comprised. the ‘normal P-1. &omwonent.'  Two (2] P-4
components were nrovided for ajirfield construction. The direct-
ive from higher authority réouired the lozding-in afseult
shipning of -approximately 5000 meesurement. tons of each P-1
comvonent end 1700 meesurrmcnt tons of €e ch P~ comvonont

’ e ) In. order tor nlen tho locding and to reduce
the comaonent of superfluous eleménts e conference with the
Officer:in Charge, 9th Naval Cons truction Brigade and each
battslion_commcndcr was celled., At this conference, the
Offlcer in Charge, 9th Brigade-®liminated numerous. items of
low: 3ﬂiori+y eouinment znd’ suﬂpli(s from tho comoononts.

' (d) Althouph thc abovo brocndure did much to
reduce. the bulk of thr tonﬂagr taken, the cheracteristics of
numerous. items of equinment were such.zs to adveirsely affect
the combat loading of the ‘ships, The requircments for con-
struction battalion ecquinment for agssult owerations should

be studied zs carcfully as those studies mede by combet units.
On the IWO JIMA owrration amounts of couipment end suoplies
taken served only to increase the beach congos*ion and to limit
the glready ovcr—taxod dishﬁrsa‘ croas‘;

3. REhEAnSnL anSE

: , (a) Coérps aninecr uni*s did not actively
perticiovate in the rehearsals, = -

:4. o ~OPERATIONS PHASE'
(a) uates of’ Landlnv‘l

oo (1) 20Feb45-2d Bomb Disoos Comneny (lst
v . . Plt rénorts to- éth Div, 2d P1t rcports
“h.. . - to Bth Div).. .-

- (2) 21Feébad - 28 Seoerato Engineor Battalion

<o leps LBM 143,

(3) 22Fecb45 - 156th Bomb Disnoscl Squad,
o2 (Reports to Hesdguarters 24 Bomb Dis-
posal Comnany).

22Fcb45 - Corns Engineer

~23Fcb45 - Engineer Scction.

‘25Feb45 - 62d:Navel Construction: Battallon

126Fob45 % 2d Senaraté’ Engineer BEttalion
LS 145 w/5 officers - 50 enlisted men.

OO b
Yt N e e
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Subject: Corns Engineer Soecial Action ?eoort CIWO JInA Cam—
oeiﬂn.' (Cont’d) .- 17Apr4b.
w. ii iEg!li*!w , T T r r T e
(b) ROADS:

(1) The donstruction and maintonance of
V Amvnhibious Coros Landing Force roads on the IWO JIkA-
Operation was, in most cases, simplified by the availa-
bility of plts of clay-sand soil as a natural surfacing
material. One such clay »it was located in the 4th Div-
ision area, and one was located in the 5th Division~arca.
Road construction and maintenance within the Corps arca .
wag assigned to the 24 Sevarate Engincar Battalion. As
the 3rd end 5th Divislons moved forwerd, »nart of the ;
divisional road system of these two divisions were taken
over, maintained, and in some cases reconstructed by the
24 Separatc Engineor Battalion. This additional mainten-
ance work by the V amohibious Coros Landing Force Engincer
units enabled the division engincers to utilize their b
equipment in more forward areas.. A total of 4.0 miles .of o
~ roads were constructed, and 9. 0 miles were maintained by g
the 24 Separate mnglneor Battalion.

- (2)~On 24 February, 1945, a reconnalssance :
was conducted by the V Amphibious Corng Landing Force ’ 5
Engineecr Section to determine possible access routes to ‘ 3
the western beaches of IWO JIkA Work on the first access
road, %o .chable the utillzatlon of Purple 2 Beach, weas
begun on 25 February; 1945, by the 1lst Platoon, A Compa~
ny, 24 Senaratc Engincer Battalion. This road opened
Purple 2 Beach to traffic on 28 Fcbruary, 1945. This
"access road wes extoended through the length of Purple
2 Beach and joined thc access road cut down to the beach
under the supervision of the 5th Enginecr Battallon at
- the "Junction of Purvle 1 and Purnlc 2. The 24 Separatc
.Engincer Battallion also rcconstructed and surfaced an
existing tractor road giving access to Brown 2 Bcach,
: previously used for the 3rd Marine Divisionrwater point,
_An existing Javancse road glVinq access to Whitc 2 Beach
.was improved ~nd widencd. Two (2) loading ramps, one
. (1) on %White 2 Beach, sizcd. 39,000 sq,ft., and onc (1)
on Purple 2 Beach, sized 48, OQO sa.ft:, were constructed
of clay—coverod rock 111 to aid in loading or unloading
operations. : The western beach roads at the closc of the
opcration consisted of surfaced sccess roads to Vhite 2
Beach and Brown 2 Beach, a completed surfaced road-loop
eovering the catire Purn;c 2 Beach with an access road
.“at each cnd of .the bcach and surfacecd, rock-filled
Teading ramps on Purvle 2 Beasch and White 2 Beach..

f-}Dil;;ning y
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Subjeet: Corps Engineer Swecial Action. Ronor IWO JIkA Came ¢

paign. (Cont'd) . _ _,g'f l?anrédgp

the initial phsse of %the onere tion, 1.3 miles of bOrCh
end beach eccess roads were constructed on the castorn
beaches by the 2d Senarate Engincer Battallon. .-

. ’ 4;(6) The Marston Metting uscd on this campaign,’
jointed togeother to form flaxible scctions fifty (50) feet
in length, nroved %o be. an: exce ll"n+ item -0of equioment for
assault overations. : S . -

, (&) & minimum of six.(8).miles of kzrston
matting, jointed into fifty (50) foot stetions, cerricd &s
a Coros sunoly, should be aveilahle- for use by assault units. |

IEeIY IS . . - : : . . e

(c) AIRPIELDS:

(1) On 24 Fobruary, 1945, (D£B), it became
apparent thet the original nlan assigning the 524 Naval
Construction Battalion to rcheoilitate kotoyema Alrficld
No. 1 would have to De modificd, inasmuch as the 624 o \
liaval Construction Hattalion was -still afloat and e lend-
ing strip was urgently nceded for the oocrﬁuion of & Vi0
Squadron. The initisl rcconnaissancce of the airfield by
the 2d Separatc Enginccr Battallon indicetoed that fhe ‘
North-South strip was the portion that could be most cesily
repalired. Exaninetion of bomb end shell creters of 1'ho air-
ficld revealed a base fill of epbroximately 12 to 14 inches
of querried clay overleid with hand-fitted sandstonc blocks.
Cver this was & layer of compacted clay-send soll. A portion
‘ the alrfield had been surfeced with asphelt and crushed
“stonc forming an additional layer three (3) to four (4)
Inches thick. Beceause of the numerous smell crators, 1t
was declded that the entire field would have %o be scarified,
bladed, end rollnd, with care not-to disturd the under-
surfece of sandstone blocks. Fill would be recuired from
the edges of the strip.  The runweys would have to be hand-
picksd to remove large fragments snd duds, - whilc e magnetic
trailer would pick un the-smaller solinters. " Severesl mine
ficlds of 63 kg aserizsl bombs with yardstick mines for de-
tonators would havo to b\ romovad, and the aree thoroughly
sapped. \ e S s
(9) The 9d‘50parate-Engindor Bettalion was
essigned th« ‘task of rchabilitating o strin 1000' x 150!
for VO usc, and had 2 runway 1500' x 150! filled, scari-
Tiéd, . bladed and rol ed, resdy for oneretion by 1500, 25
zobru ry, 1945.° ¥itnh *h( first oriority of eirficld
construction met,. the comnletc rchebilitation of Alrficld
Ho. 1 continued. Tho 24 Senmeratc Enginccer battalion wes

-5 -
R —. |
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Subject: Corps Engineer $necisl Action Renort, IWO JIha Cam-
naign: (Conttd). 1740r 45.

.asslgned the reconstruction of the North-Soutihr end North-
west-Southeast strips. The 624 Naval Construction Batt llon
was assigned the reconstrucblon of the Northeast- Soutnwe
runway. o

(3) Simultaneoﬂsly with the reconstruction
~of Airfield No. 1, small amounts of equinment and .men
were made available to dig in Army Air Service units and
facilitles in the center, ﬂnd rround the perimeter of the
“airfield.

(4) Recdnstrucﬁion'went es follows, being-
interrupted onLy Dy -darkness, or by mortar and artillery

fire:
A. 24 Sevarate Engineer Battalion -
: North-South Strin
20Feb45 - 1500' x 150! scerified, bladud
and rolled. -
26Feb4b - 2661'x 15C' scarified, bladed
y and rolled.
26Feb45 - 0Y¥Y-1 »lanes opcrating from strip.
27Feb45 - Turning apron, scarifiecd, bladed
and rolled. :
28Feb4b ~ Improvement of entiire runway.
1Mar45 - First Fighter »nlane (F6F) lands. .
- 4Mar4b - Comopleted rchabilitation of strip.
B. 24 Scnarate Engineer Battalion -
Northwest-Southee st Strin
27Fcb45 - 1913' x150%':-scarified, bhladed
: and rollcd.
. 2BFéh45 - Turning anron, scarified, bladed
ST and rolled.
1Mar4d .~ Imorovement of entire runway
 4Mer45 - Comnleted rehabilitation of strip.
C. - 624 Naval Construction Battalion -
T -Northeast-Southwest Strio
26Feb45 - 4000" x 150' cleared of shrapnel
and duds. T :
~ , A lhar45 - 4000' x 150' scarified, bladecd
W - and roiled. - B T EN

4Mgr45 - B-29 1Ln&sTéﬁd%ia~éé«0wv
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Subject: huorﬁs Zn ginee“ Sneciel nction Reoart, fO thn Cem—7
aign.a (uOﬁ*'d) o o s 1759r45

> o - o - - e

t ¢ 11Ne r45 ~ 5800 % 2201 seeriri ed, bladed
and rol ledt,,,;__”“
1218r45 - 58007 % 220" in hesvy oneration,
=7« gnd belng maintairned ‘and sorinkled.

; 7 (B) The .62d Nevel Censtruction Bett ﬂlion'had‘
‘8 section of the Northesst-Southwest runway 40060' x 150!
reedy for. emergencyiise by 1 Merch, and by 7 I?fch, when
the battealion rever*ed from control of the As " Force
to that of the 9th Nevsl Construction:Brigad "‘*;e striv
hadfbeen,enla:ged to,5810‘ x 220",

.:(d)‘WATER-éUPPLY:

(1) Sea watew'v~ovpd tha only o“fcttcel source
of drinking water on IWO JInA. - Though an occesional con-
crete shel 1ov wel , o» rein cetchment basin was encountered,
neither of these tynes were, of sufficlent size %o merilt
develonment, .Besch ereas wcr,”the;efore utilized for,Water
supnly. S - S | -

o \ (?) Because of *noaxfi :te=n'r auentj+1es of
pumns ..and pipe, water 3oin*s weve, of necessity, located
in already.congested beach .ereas. Sites inlandvanq,guove.
shore .nerty activities were nreferred, . out generally
imoossi)le cL & T Do

SRR (5) Sumn nits dug in beecliés SUU?lied water
of a3>rox1m3uelv 1379 Fenrenheit, but necessitated Treaquent
cleantng of distillzstion units; becausesof Sodium Sulphete
denosits., Engineer units nlacing intake valves and féeder
lines into the surft, were Trecuent vy Torced out or onera-
tion when’ 1ntense wave sc+1on cl ogged intekes or weshed
feeder lines awe, - . o st e

(4) Insufficipnt storage facilitles caused
veriodic shutdewn of water.distilletion overations. Issues
of water were-iryeguler, and vhen. storagp cepacity wes
reached shutdowns were. the only al anetives. s
R - RS
(5) Gerrison:ro"ceo were . issuea anvroxiratelv
50 OOO qal ons of dis led:watér... Mo »rovisions -hed’ been
de for their own wa*er distiliation recquirements during
ﬂtnp sgseult nhases. This situation necessitaeted consider-
eble reduction in-. Corns Troovs waser retlons until more

~ . distillation units. could be echeloned zshore. Therdivision-
T .e* Naval Gonst"uc*ion Zattallons, Cox )ﬁmﬂavw - Constiuction
LIBRARY

ARMED FORGES STAFF COLLEGE 4 soI0
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Subject: Corps Enginocr Sﬁocia¢ Aotlon Revort, 1WO JIkA Cam-
neign. (Cont'd) : 17Apr45.

Bettalion, and 24 Separate Engincer Battalion furnished
distilled weter to the @arrison Forces during this period.
Garrison Forces, who scre includcd in the Assaultg Forces
shinning, should make wrovisions to cerry with their
advance ecchclon sufficient personnel end eculpment to
insure an adequate watcer supply of thelr own.

(6) For water distillation statistics see
"Apbroximate Water DistillPtion Date for IWO JIMA Camnmlgn"

(0) BONMB DISPOSAL

(1) The disoosition of the 24 Bomb Disnosal
Commany on this camorign, and its onecretion under the
supervision of the Engineer Scetion, V Amohibious Corps
Landing Force, proved very effcctive. Comnany headquartors,
together with one (1) .squad, romeines in the immediete
vieinity of the Corne Comnrnd Post on crll. One (1) bomb
disposal platoon wes teched to the cng*noor battelion~of
each of the two (2) assault divisions. The third (3rd)
platoon, which came ashore with the Corps Naval Construc-
tion Battalion, worked both with it and the 3rd Marine
Division. Liaison between company headquarters and its
dispersed nlatoons was cxcellent. No equinment wes sent
out on any engineoring mission which did not receive ample
support by bomb disvosal personncl.

“:}fi \,(2) In many instances thc scrvices of vomb

disposal personncl was requested for the nurpose of removing
unf%rod ammunition, both Americen and Jepencse, Proncr
ufT1l1zation of treined bomb disnosal versonncl docs not
include salvagce of unfired emmuni*won:j

: (3) Some difficulty has becn experienced on
this and other operdfions in the designation of both survey
markers znd duds with' a rcd fleg, Survey mecrkers Should be
designeted by & yellow flag. -

(f) RELATIONSHIP OF CORPS ENGIHEER ACTIVITIES
4ND_CORPS SHORE PARLY ACTIVITIES:

, (l) For tho first *§ime in V Amphibious Corps
Lpnding Force oncrations, the 1 ssions assigned to Corns
Enginecr units and teo the Corns ‘Shore Party wrrc separete
end distinet in rosvonsibility 411 letersl roads w1thin
'thc beach areas were assigned to tho Corns Shoro Party '
construction and maint cnpncc,‘whll\ Cormns’ Tnginchr nits
were resoponsible for accese roads to the islend road sysaem

¢ e
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Subject COPDS Engineer Soecial Actioaneportg<IWO;JIhA~Cam~'
paign. (Cont'd)." i+ 17Apr4s.
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(2) The disposition and availability of
Corps Engineer units were such that all requests by the
Corps Shore Party, for work within their areas, were
complied with.

(g) RELATIONSHIP OF CORPS ENGINEER ACTIVITIES
“AND DIVISIONAL ENGINEER ACTIVITIES:

. .
;*?w i (1) Corvs Engineer units were assigned
specific missions within the Corps area, working at the
same time in close conjunction with the divisional engin-
eer baftalions directly supporting theilr respective div-
isions, As the divisions moved forward, Corps Enzineer
units took over many. of the rear area activities of the
diviéion engineer battallons, thus freeling. eqripment for
construction work in more fTorward areas. »

(2) In several instances, divisional engin-
eer battalions requested Corps Engineer aid in the way of-
pleces of equipment and personnel. Divisions should re-
quest that a specific job be accomnlished for them by Corps
Engineer units, rather than requesting personnel and equip—
mentto" be” ufed under their own direction “7 .

5. RECOMpENDATIOVS

(a) That Garrison Forces included in the Assault
Force shipoing make vprovisions for their own water supply
equlpment and -operating personnel

(b) That the operations officer of the senior
Garrison Force Engineer unit remaining for base development
construction at the objective be attached to the Assault Force
for lialson and operational purnoses prior to embarkation.

(¢) That Subnly Service, Fleet Marine Force, Pacific
carry at least twenty (20) miles of the Jointed type Marston
matting as used on this campaign.

(d) That the Naval Construction Battalions attached
to the V Amphiblous Corps for operational control revort suffi-
ciently early so as to recelive thorough basic training and
inaoctrination in all phases of Amphibious warfare.

(e). That the Engineer Section be organized as.
Provisional Engineer Headquarters Group for the period of-
onerations

D 9\ ol
( 2 v LA
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"Subjeat:‘ Coros Envineer Special Action Renort IWO JIMA Cam-
. 3aign (Cont'd). = _ 17Apr4b.

(f) That the Bomb Disvosal Company work unde? the'"

“Fimimmediate contrcl of the Engineer Section. Bomb Disposal

"ﬂ’area there was & eufziciencyvof CorosﬂEngineer organizsation

Company platoons, however, may be initlally assigned to assau*t
d1v1eions, for transportation, 1and1ng and initial control

‘ : (g) That . each Engineer unit resnonsible for waterv
al yuunoly provide itself with sufficient water tanks to store'a -
" minimum of 1 1/2 times the combined water output of distillation

unlts carried ' : R

(h) That the relationship with respect fo res— ‘
'ponsibi‘ity for construction work within the beach areg¢a as. -
integrated between ‘Shore- Party Commander and aninegr in thls

,camoaign be dhered to in future onerations . :

6. CONGLUSION S C

' - . (a) mngineer ‘operations on the IWO JIMA Camoaign
are cons*dered as suécessn. - Inthe small, eight (8) sguere mile

. «and an abundant supply of couivment. The type of soil. on the: f‘gf
island, with 1its rapid drainage, lightened greatly the task, £

fQ _constructing and mainfaining the road nets; engineer operations
© ‘were further facilitated in that no bridges were required.

' Above contributing features engbled Corps Engineer units to
comply with all requests, no matter of what minor nature, and

.. - also made possible the emount of work done on ‘Base Deyelopment

pow S

L 44V3/ ,,/¢$~

- o S W, R.;Lgi
| R LtCol. USKCR,

. g ' ‘ Engineer.




073/137 . . L , V AMPHIBIOUS CORPS LANDING FORCE
y o ~ In the Field.

’

-\ o s
o _ _ _ , B 17 Aoril, 1945.
WATER DISTILLATION DATA FOR IWO JIMA CAMPAIGN . .
DATE = . = REMARKS 2dSepBn . 3rdEngBn :dum%muw  5thEngBn BthNCB 31stNCBR 52NCB Huungow
' o5Fed5 Produced 3,735 S . . -
. Issued 535 . L L .
- Stored . 3,200 - R : C
6_ Units Operating Lo A , . )
. . Units not Operating o Sy
! _ : B .
. 26Febl45 Produced Lo 2,250 . 3,500 . 1,800
Issued 1, 7% 3,500 ———re
Stored 3,700 B e 1,800
Units Operating . oo : 5 1
Units not Operating 0 . ¢ .0 g ,
27Febd5 Produced 150, - 105000 4,415
,  -Issued. : 3,150 ¢ ¢ 64500 3,715
~“Stored 1,300 . oo . 3,500 . 2,500 - )
Units Operating 4 P S -3 5 oo
Units not Operating o . . ¢ 3 5 ‘
_ : ‘ o e g
28Febls5 Produced . 1,900 ¢ © 13,285 3,855 -
6 Issued - 2,200 : . 12,685 5,555
Stored 1,000 4,100 ~ 800 . - _
Units Operating - N 13 : 5 : ;
Units not Operating o : wf 5
CTo B ,
1Marl5  Produced : 2,885 . .6,500 12,090 7,540 . ‘ N
_ Issued 2,585 - 6,000 15,290 5,340 - ,
- Stored . 1,300 : . 500 . =900 3,000 " . ’ S
Units Operating b 6 14 © 10
Units not Onerating 0 C 13 C- 2 | AASRIRE:
-1 -

BNCLOSURE (A}
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073/137 | _ 17 April, 19u5.

o o WATER DISTILLATION DATA FOR IYWO JIMA CAMPAIGN (Cont'd)
DATE REMARKS. - - 2dSepBn 3rdEng3n 4thEngBn  5thEneBn 8thNCB 31stNCB- 62dNCB 133rdNCB
8Marl5 . Produced . . 14,780 9,000 16,975 - .mwyﬂmm - 2,000 3,000 4,820 4,300
Issued. - . . g,u80 . 7,000: 15,675 20,155 1,500 3,000 2,800 - 3,300
o Stored . . 6,500 3,000 5,700 1,600 500 0 2,020 L, 000
Units Operating - Ak 18 18 13 1 3 3 5
Units not Operating 6 6 2 7 0 2 3 : 1
@ 9Marli5 . Produced 16,005 17,030 18,070 20,855 1,200 3,500 2,000, 5,000
_ L - Tesued .’ , 13,515 . 20,030; 18,970 21,435 1,500 3,000 1,125 4,750
Stored . - 9,000 4,500 14,800 1,000 200 500 875. . 250
Units operating 12 2k 16 24 1 3 2 Y
Units not Operating . g . 4 4 6 0 2 i 2
10Marl5. Produced o 4,090. 20,695 21,265 24,715 -1,300. 3,150 4,200 . 2,150
v, . Issued . 12,090 18,695 . 19,490 = . 24,215 - 1,500 2,770 3,060 750
: . Stored ©1,000 . 6,500 6, mﬂm 1,500 0 - 2,625 1,040 5,700
' Units Operating ‘12 23 25 1 2 3 4
Units not Operating . "8 . 5 m 5 0 3 3 2
11Mart5: Produced . 9,130 . —-——— - 20,195 12,860 2,000 5,775 -7,030 2,950
Issued 10,130 ©  ~—-——- 23,170 = 20,%60 1,800 4,040 9,530 2,545
Stored . e 3,600 0 200 4,360 0 2,550
Units Oﬁmwmwwbm . < 13 e .20 25 1 3 3 2
‘Units not Operating T - Y 5 3 2 3 4
«ﬁ-v : .
. 12Marl5 Produced . 25,910 . 7,000" 12,995 29,200 1,500 7,500 3,600 2,875
- © Issued . 23, 260 '12,000.- 11,495 19,200 1,500 4,715 3,390 5,050
, . Stored - ST m,mmo " 1,500 1,500 10,000 20Q w.mzm 1,670 375
Units Operating _ Y 23 21. 26 1 3 3 N
Units not operating 3 ’ 5 3 B 3 2 2 o
: -3 - , } R

- o . . ENCLOSURE (4).

T e
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17. April, Hm:m«,

: ibeww DISTILLATION DATA FOR IWO JIMA CAMPAIGN (Cont'd) .

. 62dNCB  133rdNCB

DATE REMARKS ..~ v~ 2dSepBr - 3rdEngBn 4thEngBn 5thEngBn 8thNCB 31stNCB
18Mari5 Produced . 8,930 . 23,700 1 meeee 23,150 . 2,700 .8,640 4,670 5,182
" Issued . 77,930, . 18,800 U “ZU. 650 2,200 6,640 2,970 7,970
o Stored - 9,000 ° 7,500 e 2,000 1,000 5,770 3,500 2,312
Units operating ' 12 .22 ——— 26 1 4 4 5
Units not Operating 8 S — 4 3 1 2 1
19Mark5 Produced ', 4. 1hs 28,900 brmme 25,865 3,000 &, 775 4,135 7,693
L Issued 8,145 31,5400 R 26,365 3,000 .7,360 3,765 6,755
Stored , 5,000 5,000 e 1,500 1,000 7,185 3,865 3,250
Units Operating 11 23 e .23 1 - B 3 5
Unite not Operating 1 5 ———— 7 3 1 3 1
20Marl4§ Produced . 6,940 28,635 e 19,715 2,900 4,020 5,560 9,005
Issued . . 5,940 30,365 —m——— 20,215 . 1,900. 2,820 5,085 7,130
Stored 6,000 - 3,000 ———— e . 2,000 4,785 6,540 5,125
Units Operating 11 23 ————— 18 e 1 4 4
Units not Operating 1 5 i 12 3 4 2 2
21Marlts Produced . 6,025 . 18,800 ——— 13,000 3,500 7.747 5,175 6,535
_ . Issued . 6,025 ° 20,300 B 12,000 . 3,500 12,532 6,200 6,035
Stored 7" £,000 - 15,000 R 1,000 1,000 7,470 5,618 + 5,625
Units Operating 10 23 — 20 1 Y Y 3
Units not Operating 2 5 e 10 3 1 2 3
22Marlt5 Produced 3,780 26,095 = —=—em 15,610 3,200 8,640 1,830 5,285
: Issued . 5,780 23,295 _—— 12,5610 . 2,700 7,740 7,125 5,785
Stored - .- 4,000 4,300 —mee- 4,000 1,500 g,670 3,300 5,175
Uaits Operating 10 21 - 20 1 4 4 3
"Units not Operating 2 7 = 7 3 1 2 3

. - .W.\f-

ENCLOSURE (A)
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V 4MPHIBIOUS bORPS LANUING FO Eﬁf”“‘
In the Field. - '

17 Anril, 1845,

MAJOR ITENS OF ENGINEER EQUIPMENT
LANDED AT IWO JIkA

ITEM

3rd Engr Bn. -
‘L4th Engr Bn.
238 Sep 'Eﬁ_gr Bx.
624 NCB.

Comnregsgor, &ir, 60 cuft.
Compregsor, air, 105 cuft.
Comprcssor, air, 210 cuft.
Cranes, Le Tourneau, 2-wheel
Cranes, TV~ .

G~ 5Hth Engr Bn.

(=] .
.b .
. PP -
“;

ke

Crane, motorized, diesel driven, 1l2-%on

- Crene, motorized, diesel driven, Model, 25NW~7~ton

Crene, 5-ton, diesel driven, crawl : _

Crene, 7-ton, diesel driven, crﬂwler _ _
Distlllasion plent, 1500-2000 g»nd, é-whecl,'comp. 30 - 30

1o e

Distill~ation plant, 1500-2000 gond, 2-wheol, comn.27 .
Distilletion nlant, Badger, 83 goh "o 20 ‘
Distillation unitu, Cleaver-Brooks, 5000 gnd 2 8
‘Ditcher, Berber Greene, gas driven - -1
Equivpment, renroduction, mobile: ' »

‘~;railer, conying, 3-ton, 4-wheel ‘ 1
~-Treiler, derkroon, lithogravhic, S~-ton,
: Z-wheel K “ : 1
"=-Treiler, darkroom,_5—ton, 4~wheel
~Traller, vress, lithogravhic
Generator, electric, 7-10 KVA, trailer-mounted

P

o
m .

Genorator, electric, 7-10 KVA, skid-mounted
Generator, set, 75 KW, diesel - _
Grader, road, leaning wheel type, 4-wheel 11 3 2
Grcder, self nronelled, w/scarifier 1.1 3 &
#loodlicht, nportable traile- , 500 watts

/1amv, 5 KW, 1 »h, AC gas driven

-

”ixer, concrete,,oortao¢e, gas driven
S amR, centrifugal 3", gas envine bower ‘

1.
1
S
1
'2:

_ 8

T“;lA”

ENCLOSURE (B) . ..y




R ™
e

09/137

MAJOR ITEMS OF ENGINEER EQUIPMENT LANDED al IWO JImaA.

174prd5,

(Cont'd).

3rd EngBn.

Sy

Pump, centrifugal 2", gas engine vower

Pump, fire, trailer, 500 gpm, complete w/fittings
and 500' 23" hose, gas driven

Provelling unit, inboard Ghrysler, marine tractor,
gas driven

Ripper, cable- oneratod 2—whool

Roller, tamping, sheensfoot, dual drum

Roller, 3-wheel, 1l2-ton, gas driven

Roller, tandem, 5-8~%ton, gas.driven

Rooter, tractor-drnawn, 3 tooth, cable-operated

Scraper, 4-wheel, front dumping, 12 cuyd., cable~
operated

Scraper, 4-wheel, front dumping, 8 cuyd., cable-
opcrated .

Scraper 3% cuyd., back dumnlng
Shovel, 1% cuyd., diesel, crawler, NW, Model 6
Shovel, lodel 25 -NW, dlesel ~3/4 cuyd., - w/attach-

ments 1
shovel, gas), motorized 3/8 cuyd., capacity,
w/ettachments » 3
Water purlfication unlu, Uortable 12
Welding unlt, electrlc, portable, 300 amperes, -
. gas driven _ ! ' ' 2
Tractor: L S :
~heavy, w/dozer : | 12
~heavy, w/power control unit ' 5
~wedium, w/dozer 4

~medium, w/dozer shovel
-medium, w/bower control.unit, w/TD-9 tractor
¢crane ' 4
—-ecrgwler type, gas, w/bulldozer and winch '
--airborne

S Trailer: @

~l/4eton,'0argo

—

¢

o
-
£ & 8
v g
Fﬂl’ﬂw
5 5 o
P~ Y 7o N o V]
1 1
2 6
3
1
#3 2
8 9 5
1 3
#11 6 10
2 8
14 03
1
*4 9
: |
1

> 62a NCB

I N i I




Trailer: (Cont'd)

-1/2-ton, 2~wheel, dunp
-1/2-ton, 2-wheel, C.P. trailer
-Arec Welder '
-1l-ton, 2-wheel, cargo

~1-ton, 2~whcol greasing

—1—ton, 2-mheel stockroom

-l-ton, 2~wheel, water, 600 gallon
-Bnare narts, 2~whool

~Convoy Luber, l-ton, 2-whecel
-Water, 750 gallon, 1l- ton, 4~twheel

-Reneir, heavy, 2-ton, 2-whecel

- -2-ton, - i-wheecl, cargo

-2-ton, 4-wheel, stockroom

-Pole truck

-3~ton, 4-whnel, water Durificption unit

-5-ton, <4-wheel, machine shop, complcte

-15-18~ton, machinery

~Low boy, 25-ton '

- ~Fire pump, 500 gom, complete

~-Floodlights, w/lights

-500 W, gas driven, grease’ trailer, comnlete
|

Prucks:

~1/4-ton, 4x4

~1l-ton, 4x4, cargo

-l-ton, 6XO, nersonnel
-~1l-%ton, 4x4, reconnaissance
-2 1/2~ton, 6x6, cargo dump

-2 1/2~ton, 6x6, cargo
-2 l/ﬁ—ton, 6x6, dump
<2 '1/8~ton, fuel tank
-2 '1/2-ton, 6x6, greasing -
-2°'1/2-ton, 6x6, tank, pressure distributor,
1000 Pallon
| | -3 -

62a NCB.

8
&4
]
4
e
[£5]
el
o

- 3rd EngBn. -
Yth EngBn.
5th EngBn.

O H© %Y
O W

| o

SR 1 R N N SV

0o

1
1
1
1
1




- e e e v s e e e em e e me e e e e wm e ww oy e mm ew e mm e e e e e e

L7hDr4b,

'09/15*7 L
MAJOR ITELS. OF }L.NGINEJLR EQ,UIPMENL LANDED AT INO JIKA. (Cont'a).

2d. SepEngrBn.

3rd EngBn
Yth EngBn.
5th EngBn. -
624 NCB.

Truck: (Cont'd)
-2 1/2-ton, 6x6, wrecking

=
[
4t

*Eoulonent assigncd to ﬂth Pilonecer Bﬂtumlion for the operation:

Tractor, heavy, w/bull clam - 2
Tractor, light, w/crane (TD~9) - 3
Shovel, 7/8 cuyd -3

R
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11975-50 ' SECOND SEPARATE ENGINEER BATTALION, FNF.,
HWK~rnm , In The Field.

25 March, 1945,

. From: 'The Commanding Officer.

To '~ The Engineer Officer, V Amphiblous Corps,
Subject: . Special Action Report, IWO JIMA Campalgn.

The bettalion worked on the base development program
of GUAM until 1 November, 1944 ; belng released from Island. Command
operational coentrol on that- date. Mgintenance of OROTE Field was -
continued until 11 November, 1944, for laok of en organization to
relieve this battalicn, Concurrently the battalicn developed and
moved into 1ts base camp in the vicinity of YLIG Bay.

Commanding General, V Amphibious Corps, top secret
letter #000353 dated 26 October, 1944, was received 4 November,
1944, DPreparations for the IWO JIMA operation were made during the
months of Dooember, January, and February, This consisted of mili-
tary training for &ll personnel, training of replacements as engi-
neer equipment operators, reconditioning of equipment; and the
drawing and servicing of new equipment, Durlng this period road,
building, end miscellaneous construction work was done on the V.
Amphibious Corps and Corps Artillery camp, GUAM, in accordance with
verbal instructlone of Forward Echelon, Fleet Marine Force, Pacifilc.

. On 5 February, 1945, the Second. Seoarate Tonographic
Company, V imphibiaus Corvs was activated by Fleet Marine Force,
Pacific,. Speciel Order Number 30-45, dated 26 January, 1945, from
the personnel of Company "D" {Topogravhic), this battalion, In-
asmuch as V Arphibicus Corps Operation Plan Number 3-44 reauired
the service of thies. company, control was retﬁined for transporta-
tion and initlal employment. '
. The orgenization selected for the operation in

accordance with Commanding General, V Amphlibioue Corps Secret Ser-

1al #00051B of 10 January, 1945, is shown in Tables I and II, The
Reer Echelon consisted of 21 officers end 140 enlisted men USMC and
1 officer and 3 enlisted USN, :

On 9 February, 1945, LSM 143 was loaded at'TALOFOFO
Bny, GU4aM. At 1300 this ship left TALOFOFO Bay for APRA HARBOR.
On the same date, the loading of LST 247 was begun at TALOFOFO Bay,
Loading was completed 10 February, 1945, and the ship left for

.——..---.--————_..-_...——_————-_--.——....a.—_—-.

_ Enclosure & to appendix 5 to Annex Charlie to VACLE. Special Actlon
Report iWO JIka Campaign,
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 SECOND SEPARATE ENGINEER BATTALION, FMF., Special Actipn
Report IWO JIMA Camvaign. ) . '

-
—_ e e e P am  em em e me em aw  cm e e e em e et e em mm e mm  em e ee et -

#PRA Harbor. On 10 February, LST 222 was loaded at TALOFOFO Bay,
On leaving TALOFOFO Bay, 11 February, this ship's stern grounded,
She was towed to APRA Harbor and placed in repair dock 13 February
On 14 February, 1t was determined that necessary repairs could not
be effected in time, LST 222 was beached and personnel and cargo
transferred to LST 725, This transfer was completed-on 15 February.
- ' The battalion sailed from APRA Harbor, GUAM, on

16 February, 1945, and arrived off IWO JIMA on 20 February, 1945,
LSTs 725 and 247 were- beached at about 1830, 21 February, 1945,
the former on beach RED TWO, the latter on beach YELLOW ONE, -
Personnel and equipment on LST %25 were bivouaced in Ta 148MN,
Personnel from LST 247 were bivouaced in TA 164Y, equipvment dis-
versed in TA 148MN. . Unloading of LST 247 continued until 0130,

22 February, at which time the ship retracted from the beach to
lond at a more sultable ramp. LST 725 completed unloading at
0700, 22 February, in accordance with HQLanFor (Det via CTF 33/53)
202310BT and retracted from beach RED TWO. The battalion command
post was established ashore et 1900, 21 February, in TA 148N, Un-
loading was conducted under mortar fire without material difficul-
ty, although the congested condition and sandy footing of the
beach gave some trouble., The battslion's equipment provided
sufficlent tracked vehicles and dozers to solve moving problems,

_ On 21 February, at 1728 the group of which LSM 143
wes a member was attacked without warning off MINAMI IWO JIMa by
five enemy sulcide planes, three of which were destroyed, LSM
143 suffered no damage, : : '

As the tactical situation on 22 February, 4did not
require the use of equipment between the. beaches and the combat
divisions,.lt was used to aild the shore party work of the 5th
Division, This work consisted of improving the EAST besch road,
constructing minor access roads, bulldozing ramps for unloading
ships, providing prime movers for hauling supply sleds and trucks,
crane asslstance to remove LCVP and other wrecks from beach and
equipment assistance to the 5th Division Cemetery. Three enlist-
ed were wounded by shell fire during the day., Personnel landed at
beach YELLOW ONE were moved into TA 148MN, LST 247 re-beached on
beach R:D ONE approximately 0700, 22 February, to complete the
discharge of fuel and rations, LST 725 was re-beached the morn-
ing of the 23rd to complete the discharge of cargo, fuel and
rations, originally ordered to remain aboard, the battalion fur-
nished the necessary working parties on the 22nd and 23rd.

)
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: . Considerable mortar and artillery, and some snlper
Tire fell in the battalion area the mnorning of the 25rd, wounding
six men at 0900, five of whom were evacuated, Four distillation
" units were set up on beach RED ONE, Heavy ertillery and mortar
fire fell in the bettallion area from 0845 to 0200, the following
déy, One man was wounded by artillery fire at 1300 and evacuated.

‘ Some mortar and sniper fire fell in the battallon
area from 0715 to 1100, 24 Februery. On 24 Februasry, the bullding
of an access road to the WEST beach at TA 146Y and 147U was begun .
by "A" Company, This work subsequently was developed into & clay-
rock ballast poad along the besch from TA 146Y to 147C, The Firs?
Platoon, "A" Compeny, with equipment from the company wae moved
into Ta 132A to. facilitate construction work in TA 146Y ‘and 147U.
Revetting instsllations for the V Amphibious Corps ¢emp was begun,
Recelved verbal orders from Corps Engineer at 1500 to rehabllitate
MOTOYAMA Field No. ONE for artillery observation planes, &4 recon-
naissance party surveyed MOTOYAMA Field No, ONE to determine the
rehabilitation réquirements. The field was under continuous mortar
and shell fire at the time, Some srtillery and snlper fire was
encountered in the battsllion srea from 15457to 1600, One sniper
was killed at about 1030 in TA 184Y, . An excavation for eneny
mining activities in TA 148N at the request of the 5th Divis;on
Shore Party was made with negative results, ~ o -

3 On 25 February, V Amphibious Corps took over

operational contrel on the Second Separate Topogrephic Company.
Shore party work, Corps CP, 5th Division Cemetery, and WEST beach -
road construction continued, The EAST beach upper road TA 148P
and 1658 was begun, The First Platoon "B* Company, with equipment
from all companies began the rebuilding of the N-5 runway -
(Ta 164W-TA164N) to receive artillery observation planes, By
1600 a suitable strip 1500 feet by 150 feet was coumpleted, The

. work consisted principelly of removing Quds and shrapnel, filling
shell holes, grading and rolling. As the battelion brought no -
rollers, the rolling was done with two.five ton and two ten ton stean
rollers, Japanese equipment, salveged on the field, Only one had )
power, the others.were towed behind trucks., Considerable artiller;,
mortar, and sniper fire wes met, ‘ ' . g

- ' 'On 26 February, construction of WEST beach road,
Gorps CP, 5th Division Cemetery, distilla®ion at RED beach con-
tinned. The EAST beach upper road wes completed, The N-3 runway
of MOTOYAMA Fileld No. ONE wes lengthened from. TA 1641 to 181X,
ahd widened throughout, Artillery observation planes began .

—s- COT——
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_operatlons from the field et 1000, A company of the 28th Marines
assiated in removing shrapnel from the field, Considersble artille.
fire was met, wounding one of.the 28th Marines. . One five ton A
tandem roller f£rom. the 62nd Construction Battslion with operators
~assisted in the rolling of - the atrip. L8M 143 wes beached at

beach GREEN,- coupleted unloading personnel and equipment at 1500,

‘ - . " On 27 Februery, construction of WEST beach road,
- Corps CP, 5th Division Cemetery, distillation at beach RED ONE~
continued, At MOTOYAMA Fileld No.' ONE the M-8 runway was widened
and maintained, shrapnel and dud removal continued, and grading -
of the NW — 8E runway (TA 164C-164T) begun. Asdsistance in re- =
Loving shrapnel was provided by the 386th Air Service Squadron
US4, Considerable ertillery and mortar fire fell on' the fleld.
The remainder of "i" Company was moved to TA 1324 for work on the
WEST beach developmenty - The Firgt Platoon of "B" Company was moved
to TA 164W to facllitate eirfield work. . - - . . .. . '

. .. " On 28 Februery, construction of WEST besch road,
Corps CP, 5th Division Cemetery, ond distillation ot beach RED
‘ONE continued, Rehebilitetlon end maintensnce of MOTOYAMA Field
No, ONE.was continued under intermittent mortar fire, The Repair
Section, H&S Company was moved to TA 131E to establish proper
repalr facllities, Five Badger distlllation units were received
from V Amphibioug Corps and three installed a% WEST beach (TA 147¢).
Considerable artillery fire fell in the "A" Company area during
the early morning hours, Heavy artillery fite and material from
‘& burning dump fell in the same area throughout the night and
followlng early morning, - T .

o . 0n 1 March, construction-of WEST beach roads, Corps
CP, 5th Divisilon Cemetery,. MOTOYAMA Field No; ONE, distillation at .
RED and WEST beaches continued, ' Equipment assistence was furnished
. for Corps Evacuatlon Hospitasl Number One lnstelletions, TA 147U; -
and for unloading Corps materisl, At 1020, an F6F landed on the -
N-8 runway, the first fighter to use the fleld. Surveys were
begun in T4 1324 and viecinity, originally with the view of deter-
nining. the boundaries for battalion and Island Command occupancy,
finally to locate roads in this portion of the islend. Two Corps

distillatlion units were installed et WEST beach,

- -On 2 March, construction of WEST beach road, Corps

. OP, 5th Division Cemetery, and distillation at RED and WEST beaches
‘continued, One Corps.distillation unit was installed at WESTbeach,
Grading NW -~ SE runway, MOTOYAMA Field No, 2NE was completed,

""%mmf_ .
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equiﬁnent continued on area grading for dispersal, Rather heavy
shel fire was met in the afternoon, "three enlisted men being
WQunded two of whom were. evacuated A TBF landed at 1050

On 3 March, conetructlon of WEST beach road, Corps
CP, 5th Division Cemetery, distillation -at RED and WEST beaches
and area grading of MOTOYAMA Field No, ONE continued, One Corpe
distillation unit was placed in Operation at WEST beach, Two
TD-18 w/angle dozer and one /8 cu, yd. dragline rigged shovel
were operated for the 5th Division. One self-propelled grader
graded the connecting taxiway between MOTOYAMA Field No, ONE
and TWO- (TA 181X-1998)., Four enlisted were wounded by artillery
fire at 1500 on Field No, ONE Three C-478 landed on the N-8
runway at 1035, .

On 4 March, the Battalion cpP, H&SCompany (1ess the
Repair Section), "B" Gompany (less one platoon) and "C" Company
were moved to TA 1324, Construction of WEST beach road, Corps CP,
5th Division Cemetery, distillatilon at RED and WEST beaches, and
area grading of MOTOYAMA Field No., ONE continued, A Navy Liberator
landed at MOTOYAMA Field No, ONE at 1320 and a B-29 at 1500, Work
on MOTOYAMA Field No. ONE was secured at the close of the day.
Seven Corps distillation units were installed at WEST beach

On b March construction of WEST beach roads, Corps -

CP, 5th Division Cemetery, distillation at WEST beach water point,
and area grading of MOTO AMA Field No, ONE continued, Gonstructioa
was begun on the 3d Division water point roed (TA 164B 163D), Four.
TD-18 were assigned to Corps Shore Party to assist in unloading
ships, The water point at beach RED ONE was discontinued, the four
distillers therefrom being moved to WEST beach. Thefconstruction
of a traffic roed (TA 132A; TA 147T) end the maintenance of the
V Amphibious Corps roads south end west of MOTOYAMA Fleld No, ONE

" were begun, Two Corps distilletion units were installed on WEST
beach, the last of the sixteen units being brought in by Corps
for this organization to operate, :

o On ‘6 March, construction of WEST beach. road, 5th
D1v131on Cemetery, EAST traffic roaed, 3d Division watér point
road, water point operatiob and ship unloading assistance, and
maintenance of Corps roads contimued. One TD-18 w/angle dozer
excavated. trenches for burying enemy dead., Thls machine was
blown up by land mine at 1600 in TA 132A, One .enlisted man
wounded by shrepnel from land mine, treated and returned to d4uty.

B -
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One ‘enlisted killed and one enlisted wounded by -explosion of
enemy rocket in TA 132K, One TD-14 w/angle dozer grading and
clearing area. for Corps Evacuation Hospital Number One in TA 147V

: ' On- 7 March conetructlon of. WEST beach roads, 5th
Division Cemetery, water point operetion, ship unloading assistance.-
and Corps roads malntensnce continued,

. On- 8 Mareh, construction of WEST beach road ‘5th
Division Cemetery, water 'point operation, ship unloading assistance,i
and Corps roads maintenance continued - :

" On.9 March, construction of WEST beach roads, 5th
Division Cemetery, water point. operation, ship unloading assistanoe;
and Corps roads malntenance continued, éommenced operation of
quarry at base of Mt SURIBACHI in TA 132F,

‘ On 10 March, construction of WEST beach roads, 5th
Div131on Cemetery, water point operation, ship unloading assistanc:,
and Corps roads maintenance continued, Started hauling clayesand
from Mt, SURIBACHI pit to BLACK -beach for Corps Bhore Party, Ae-
‘sistance was furnished 2nd Bomb Dispoeal Company at EAST Boat

Basln.

" On 11 March, oonetructlon of WEST beach roads, 5th
-Division Cemetery, water point operatloen, ship unloading assistance,
and Corps roads maintenance continued. The construction of WHITE
besch road in TA 181D to TA 180E connecting with loading ramps in
TA 180E; and 180 0; and BLACK beach road in TA 1480 to TA 165X was
begun, Equipment aesistance wes furnished to 8th Naval Constructie. °
Battalion ShoreParty. Enegmy ertillery fire in bivouac area T4
1324 131E during eerly morning, morter and sniper fire caused
cessation of operation at WEST beach water point during the night
One enemy killed in T4 132F,

On 12 Varoh, constructlon of WEST beach roads, 5th
Division Cenetery, WHITE beach road and ramp and BLACK beack road,
water polnt operations, ship unloading assistance, and Corps roa&s
maintenance continued. Counter-mining operationa begun in TA 132F
to 1ntercept pOSSible enemy . tunnel

/ | On 13 March construction of WEST beach roads, 5th
. Division Cenetery, WHITE beach road and ramp and BLACK beach road,
chwater point operations, ship unloading assistance, Corps roads

-6 -
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maintenance, and counter;mining operstions continued. Commenced .
glearing area for Island Command in Ta& 147V with two TD-18 w/angle
ozer, T - ,

On 14 March, construction of WEST beach roads, 5th
Division Cemetery, WHITE beach road end remp and BLACK beach road,
water point operations, ship unloading assistance, Corps road
malntenance, and counter-mining operations .continued. \

on 15 March, constructlion of 5th Division Cemetery,
ship unloading essistance, water point operations continued, Com-
pleted WEST beach roads, WHITE beach rosds and ramp, BLACK beach
road, and Corps roads malntenance. Eight enenmy killed in TA 1324,
One enemy captured TA 13ZF, Carried out demolition work et foot
of Mt, SURIBACEL (A 132AF, Recelved Commending General, V Amphibl:y
Corps serial 22944 deted 15 March, ordering battalion to embark fur
bese with 25 officers and 547 enlisted USMC and 2 officers and 13
enllisted USN, lesving a speciel detachment to remain with the bat-
tallon equipment of 2 officers and 98 eiilisted USMC and 2 enlisted
USN awalting embarkation upon further orders from Commsnding Gener
V smphibious Corps, : " . -

. On 16 March, work was generally secured and .equip~
ment returned to cemp. The special detachment continued the
operation. of WEST beach water point, ship unloading assistance,
Corps roads maintenance, end construction of BLACK and WHITE
beaches. Orders to embark on'XAP SEA RUNNER via LSMs from GREEN
beach were received 1900, Embarkation wag completed 0400, 17
March, 1945, . , : : .

S _ On 17 March, embarketion of the battaslion, less the
-8peclal detachment waes conpleted, The special detachment eontinued
distillation, miscellaneous equipment assistance including 5th
Division Cemetery end ship hendling, end road meintensnce, Enemy
pPlaced eight hand grenade booby traps under treeds of vehicles
awalting embarkstion, all were discovered and neutreiized. One.
enemy was killed at 1100 TA 1324, five more were killed at 1300
in cave at foot of Mt, SURIBACHI, ' ‘
On 18 March, XAP SEA RUNNER sailed from IWO JIMA,
arriving at GUAM 21 Merch, saud disembarking personnel on 22 March,
The special detechment continved water distillatinn, road maint-
enance and miscellaneous equipment assistence jaclucliog Eta
Division Cemetery and ship hendling to 21 Mavch, Un tlig late a

-7~ SNy,
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D«? tractor and Le Tourneau crane-was turned over %o Island Com-
mand, &uthority Commander Forward Area secret dispatch #1901517
dated 20 March 1945 i ~

POt

- MaJor work quantitiee follow.

MOTOYAMA Field No, ONE

N-8 Runway, sq. ft i - .+ 672,000 BN

N-W S~E Runway; &q, ft : - 390,000

Parklng area, TA 164Nands, sq, ft. 326,250

Total Sq.Ft. = 1,388,250

Roads ‘ s B

Constructed and mainteined, miles 4.5

Naintenance only 9.0
Loading Pamps ‘

WHITE Beach, sQ.ft. ' . 39,000

WEST Beach TA 147B, sq. ft . 46 OOO

AWater distilled 23 February - 14 March gals 151 OOO_

Approximatelv 148 U.S. and 307 enemy duds were re- -
moved from MOTOYAMA Field No, ONE; 251 U.S..and 171 enemy duds
_ were removed from bivouac areas. About 60 signs were made for
'V Amphibious Corps, about 175 for Island Command, IWO JIMA.

The.. equipment brought proved generally adequate.
Certain items such as ripper end air compressors were little used,
due to finding sand instead of anticipated rock in the area of
battalion's activities The 15 ton trallers agaih proved inadequat
for hezvy equipment movement, causing deley in shifting locations., |
TD-18 dozers were effective in moving boulder filled material which-,
would have been impOSeible with- lighter, equipment ‘ ‘

« : boading aboard LSTs and LSMs is recommended in view
of the nature ‘of the organizationb equipment., It is noted neither
of the LSTs originally assigned this battalion prov1ded the esti~
mated space; one of them by virtue of being an I.ST flotilla flagsh'p,
and both by reason of using space for uthS functions,

\
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It 1s recommended

(a) that 4 - 2% ton, 6x6 cargo trucks be provided per
gngineer company, in addition to the silx presently authorized H&S
Coumpany. ) 4 . , . ,

(b) that two 25 ton machinery trallers be substltuted for .
two of the 15 — 20 ton trallers presently authorized H&S Company.

(¢) that a heavier wrecking truck than 2% ton, preferably of
10 ton capacity be suthorized, B

(&) that the number of graders, road, self-propelled be 1in-
creased to 4 by the addition of one to H&S Company,

(e) that the number of pumps, centrifugel, 3", gesoline
engine powered be incressed to five by the addition of one per :
engineer company. ‘ B : j

(f) that the number of rippers, cable operated, 2-wheel be
incredsed to two, and thet they be Le Tourneau Model K30 or equal.

(g) that the number of shovels, 3/4 eu.yd. cepascity, with
attachments be increased to two, o )

. , It is further recommended, in view of the detach-
ment of the Topographic Company, that 2 mapping and reproduction
section with approximately the personnel snd edquipment of the
former aAviation Engineer Battallon be authorlzed,

TABLE 1
PERSQOWNEL

| ]Tot - IST 725(222) | - IST 2u7 . ISM 143
UsMe Tot|H A B Topo|/Tot|Z 4 B C TopolTot| KB C

officerd| 33| wls ¥ 1 -1 flw{z 1 3 3 u| 5 ;2 12
Enlisted|731 || 341 157 156 13 15 {3415 10 150 121 55 ||- 49 3 46

USH
Officery 2 1]1 111
717 818 111

Enlisted| 16
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| . TABILE II
? i ‘
 fotal N
Itém. - Pleces | IST 7e5(222)  ~ IsT 247 . TISM L3
Truck 23 Fon “Dump 0 T9[E H13T 7-38,6~C g | 1=B, 1~C
255 Ton Cargo - ' | 1 || ¥{1-Topo : S
. 2% Ton Wrecking 1l ¥l 1-E 3B
1 Ton Cargo ST 41 3-H,1-4 3{1-3,1-C"
S ae HRUR | B 1=Topo
% Ton Cargo 8 |l 5 | 4=H,1-4 '3] 1-3,1-C
; : - E : 1-Topo
z Ton Ambulance 1.4 1i1-H -
Trailer 1 Ton Greasing 2 L pl-E - 112 - B
300 Gal Water . , | 8 || 44 3-H,2—A : 3/'2-3,1-0. ||1]1-C -
" 5 Ton Mach Shop i ot ‘ 1118 - | E
- 2 Ton Btoclyoom RN 1112 |
. 10" Ton Machinery . | '3 2 O 3| 3H S | R
15 Ton Machin‘éryf-’ 3.4 21,1-4,1-B , - H{1]1-cC
3 Ton Copy Cemera -| 1 || 1| 1-Topo ", ° 2
'3 Ton Litho Press | 1 || 1}1-%opo - H | . - :
3 Ton Darkroom - 1| Yf1-Topo " g o R
1 Ton Cargo 6 || 2]|2H = 4iWny '
750 Gal Asph. I ’ 1{1-Topo ;
Spare Parts "1 §#11-H o K
Tractor TD-18 w/AD g || 32-81-4 il 31 2-8,1-C 2{1-4,1-C
'TD-1€ w/PTO g || 4 | 2~H,2-4 2|28 . {2 ]|1-8,12~C
TD-14 wfaD- 34| 1[1-a if1-3.  Hrjw-c
D-7 wfcrane - 14 ) 118 -
V-9 w/crane 1 T }1-H. s g o
Grozder Self-propelled: 2301 2 [1-E,1-B 1t1-A
Grader leaning wheel 21 -4 1{1-3 - - ,
- Scroper 8 cu.yd. 6 || 3 |1-H,2-A 3]1-B,2C
Ripper cable opérated 1 e 1{1-0 - S
- Shovel 3/14 cueyd. 1l b : "111-H N | I
Shével 3/6 cu.ydi : 2 || 1}1-3 B T i1 |10
Comprezsor Air 105 cw.yd.| 3 || 1i|1-H " 21 1-B,1-C
Generator 9.4 XVA - 2 ]1]1-HE - 1}1.8"
- Generator 7.2 RVA 2 2 pe-H -
' _Mnchine Welding 300 Amp 2 2 leER
Pump 3" centrifugal 1 114 ,
Water Purif Unit Port. 32 [1-4,1-C 1{1-B
Dist. Plont Dadger ‘4 |} 2 {1-H,1-4. 2 }1-3,1~-C

{
. ,
1 .7 . CHARIES 0, CLARK,




BREAKDOWN OF EQUIPMENT & SUPPLIES, 4TH MARINE DIVISION
H
TRANSCIV 43 RCT 24 || TRANSDIV 44 PCT 28 || TRANSDIV 45 RCT 23
[ o B x "B s |a 1 P s |x Jsx |{1 = " |1 LA
A A (B A | EAITA|[nA|RANTA [T aa|aafowafloalsa |Tafoa |2k 26 ' 19
tp L piowr|srfox|(rxliwpicpPriwp|rr|uorpxljcr|upr|®prinpr|oa
Yy A L A D AL A 8 A (2 A - I 1 £ 4 B A A A TT A||] A A |B A P AN A 60! 1LSw'8 187's
I »(B1% | Rus|E206| B 65| M 2| D120 [ 2190|0193 | as7|RoOs|| W296| X158 | L 207] D s TOTAL
] T T Y n 1 A ¥ R -N R 1 ]
L (sy | T ] L s | [4 4 R | § s
4] E j B ) 1 X
OFFICERS . w | m % | m 0 7 ®” &7 ) ol s [[os 2 | e % | ¢ 29 23 1269
ENLISTED 1009 | 2406 | 1446 [ 2309 [ 286 [ 189 1203 12426 | 1297 [ 1394 | 20 [[1333 (139 | 19 [ 1426 [ 268 75 5847 2183
CARGO LOAVED (SHORT TONS)
[ 3ac0iGE ] ,,_z.; 3.0 1.6 7 3.3 K ) ) 1.2 pry 44,0 |
7.5 2.8 12 K 1.7 o _2.6] - K 174
ORGANTZATIONAL BQUIPMENT 573 1 190,1 50,2] 37,4 68,41 29,51 24,81 67.7] 29.9! 17.5! 18.% 131.7 7%
WSS IRUIrMT 12,6 1, 5, 3.7 he2 _6ih] 6.6 3.5 6.2 5.8 5,2 3 20.1 90,
| cANp RQUIPMENT 12,9 ) 2,4 2.5 9,8 1.3 1.8 2,3] 3 2 1519 168,0
SPECIAL BQUIPYENT 35,1 79.3 32,6 N.5 4l 7940 2,3 38211 7ma 535,1 14,0 1087
|_JAVY AMMNITION (H.E, : l 367.5 2678
| AMMINITION (SMALL ARMS AdB] |__A).8  27.0 43,80 48,4 43,8 43,81 27,0 43,8 .81 4.8 3.8 27.0 268,00 779.3
| HIGH EXPLOSIVES R 44,81 43,0 8 45,9 29 45.9] 4591 A7 45,91 45,91 4%.9] u.gi ATOL 169 IME.S
| PYROTECHNICS AND FUZES .8 . o . oh ok . ok sh | 4l shl b 6L . 4l . a0 |
GASGLINE 43,1 433] 45,61 45,8 212,2] 2101 .1 45,8 45.5] 45.5] 202,201 440 45,5 | 45.5) 43, 75,8 126,0/] 1571,2 |
| OTHER PETROLEUM PRODUCTS 10,5  10.31 10, 27.3) 2.6 30,5! 10,3 10,5 310,5! 27,31 10,5 10.5| 10,8/ 5 Dhod .
TR 48,91  48.9] 48,9 A 9.6 8.9 49,4 48,91 4B.9] 103..|] 48,9 48,9 | 48,9] 48,9] 103,3 273,0[[ _ 1163,5 |
JTNER LIQUIDS J-g] 5.0 gll 5,0 5.9 5,00 5,0 49,2 5,0] 4,2 5,00 5,00 45,7 191.6 |
RTINS 69,41 69.2] 70,11 0.1 189.7] %4.0 ][ 70,0] 70,0 "70,1] 70,17 162,4]]  48,0] 70,0 70,01 134.3[ 15004 ]] k6.5 1] 42.0  1847.2 ]
PX SUPPLIXS 2.3 - S R S 7 7Y | 17:4
T 7.0 70,0 140.0
DG INDR 3,0/ 50,0 165, 25,3 |
| ORDMANCE 26,2] 30,0 2.6 1674 . 25,9
| MEDICAL 1.7 e _ . 1.7 ]
| CHEMICAL 4071 9.3 B 70 | e b R ThaQ._ ]
QM SUPFLIES (GENERAL 160,81 200,2 6,1 341,2 b [SEUYS WU | SO 08,2
TOTAL CARGO 390.5| 332.1] 354.0| 324.911660.1| 857.2 || 372.4| 357.6 391.1] 355,7 [1730.2)| M99 |343,3 | 3281 ] 360.6]1872.4 || 146.5 || 2439.4]| 12946,0
TOTAL VEMICLES L3591 9.8l 1| 953 493.8] €7.8( 2072 1m.d 19.8] 125.1 | 4839 202.3 | 189.7 | 186,8] 161,3] 367.6||2838.7 || 4360.3]| 10270.6
GRAND TOTAL 536.4] 431.9] 478.1] 420.2/2253.9] 925.0 || 57.8| s28.6 540.9] 480.8 [2194.1]] 552.2 [ 533,0 | 514.9] 521.9| 2240.0]|2985.2 6599,7|| 23216,6
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ey T T B A SN SN N | 0 N S ] B P IR T
LVT-A Not_Specified . -u SRS DR AR CURTA A ¢ SR L 7S R T
Lvr- - ) S M T %
L ROLLIR, TAMDRM S ) R do i ) I S 2 TS SO
T [ R T N — T NS TR 200 | A S R T
§ 3 It i 1
—— - [ & SHRRR S SO U S S _._4 e - T-““M—ﬂ e
SCMYRR 000 3 3 i . NUUUEN S - e 20
| SHOVEL, CMANE e - 'L__..L SRS | N 4
TANK, MADIUM . L S SRS DU 3N
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mcrou, %D. ngnmn 2 1 1 %_‘
J | ) 'SR § S 6
| TMCTOR, TD-14 P S e . S - ! 3 : S | 7
- TBACTOR, TR-28 , — e
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TRALILIR, 4 N 1 - 2 . >
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TOTAL NO. VEWICLES FCRIE nln |6 [ |20 951
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BREAKDOWN OF EQUIPMENT 8 SUPPLIES, 5TH MARINE DIVISION
]
TRANSDIV 46 RCT 26 || TRANSD'V 47 RCT 27 || TRANSDIV 48 RCT 28
C A|D A D AR A Y A R A g A|lS A(n | ¥ A T A M A |L A D A S A A A O
E PIER P A PjO? 0K | 4 PlA P|A PlH X AP I PO P I P|T X T X|U B
c A U A R AJC A 1L A T A|O A 7 AN A 1 A L A S A |B A cC A 0 A BE A|N A
I 9%IB10| X2/ X3} L G} L1IR|E 119 DI4|B 106 T 91|/L 208 |8 211B197 | XK161|K 68| B 22|13 L
L L B 1 A A L 0 ? L A 0 0 x B » T 1| 1 19 TOTAL
| | ] B ria v 0 4 D r U [ ) | S 3 0 j%.1 18Ts
a D D ] A R b 4 E L K ] ) |
] ) D G A
- § A 18D~5
OFFICERS s N ] e [ 10 9% %] | ® 8 9 ” | & % | 4 5 3 26 29 1307
ENLISTED 1057 | 147 1532 | 42 136 1005 1449 | 175 | AR 22 1290 1473 | 1527 1420 157 27 90 L% 6740 24577
*
CARGO LOADED (SHORT TONS)

[ BAGOAGE %) 1.2 3.4 S 2.3 Y | 3.8 2.9 3.6 ) WA 5 52,2
g!m num ".1 101 .‘ .2 1.0 3 l 03 2k 4 & _M
CORGANIZATIOML IQUIPMENT 295} N8| 28] 50.3]| 8.2 52,8 79.8] 27,8 48,4 35.5. 20,5 .8 4ol 791 04

| ME33 DQUIPMENT 7.7 761 5,0 43| 93] 9.3 7.2 491 sl Al 23l 3.3 78.7]

| CAMP EQUIPMENT TR ] 549 92,90 6,91 7.4k 2,8] 1. 55, a2 Jl 1326

|_SPECIAL JNUIPMENT 6,5 15,70 15.3] 15,3 2.2| 3, 1,3 3.7 6.5 23 100,7 16,8 291,5

w 12 7.2 Sa3 a3 5.9] 60,6 I o5 K] , 296
ANMUNTTIOM AR 16,5 :;_.g[ 12,91 40,0 27.8] 27.8] 8,7|| 27.9 37.0] 22,6] 16,0] 20,7 201,6 577

VY AMUNITION (H.B, 42),6 421.6

| HIGH SXPIQSIVES 26,8 m.z,yjé 86,61 37,90 57.8] 67,3] 538,1 7.9  96.7] 3108.9] 91,9 295.2 1514,7 3282,
PYROTECHNICS AND YUZRS 1,7 1,6 4e5 3,7 1,1 16,3 1.2 2,1 6,1 1,0 63,6
GASOLINE 73.8] 42, 40 Wb 2|  #be9] 55.h1 69.3] 160.8|] 45,1 50.5| 1.5 52,4 168, 63,2 33.0 || 18,2 1326,5 |

[ OTHER PETROLEUM PRODUCTS 15.9] 28 21 20,1 14,711 315,61 25,70 15,6 15,7] 266,1]] 24,7 18,21 33,70 25.8] 162.6] 1.5 _TR.2]
WATER 499 9 58,9 109,2 5.3 2.8] 8. 11,1 245.2 0.0 3,8 53,8 32,7] 206,) 21,2 || 219,011 1240,9
OTHER LINUIDS 1,9 L 3.3 N Lulb 442 1,2 o5 o9 1.2 3.5 o2 2, 2909

|_MATIOS nal 907 6.2l 29.0 4740 40,81 66,9 MA] 41.3] 170,611 438 281 2.8 28] 356.3 €12 46,041 23m.)
PX_BUPPLIED 1642 6.2
SIGHL +9 1.3 . o5 6344 66,2
EXG DOZER 5,9 12 12,8 8,2 5 14.2] 23,8 2.9 19,3 5 o o 50,0 275.3

T ORDAICE o 1%.1 7.8 o ] 2, 41 1,6 1L 35,0
MOTOR PARTS 2 6.1 .2 ) . 7.
MEDICAL 3 2 791 9.3 11,1 1, 3 36
CHEMICAL 1,3 1._3 1.1 23,711 24 .9 o5 1.9 3.9 1ok 1.7 50,4 90.3

QM SUPPLIES (GENEMAL 9eb]l 9 T3l 6,7, 281.7]]  ©.3| 25.,9] 15,4 130.1| 1644 3.k 5 47,6 M. TTR10.4
TOTAL CARGO 176.3| 333.4 438.1| 369.81475.7] 335.8| 299.8| 345.1 [ 386.1|1491.6 || 357.4 336.7| 375.2 28B4.5| 1738.2] 7%6.6 259.9 1{]2970.9 12931.2
TOTAL VEHICLES 233.31 1294 105.7] 120.6] 39.1]] 191.9 161.2] 169.7] 209.2] 4B1,9]] 44,7 285,00 4b.4| 203.2] 430.2] 118.9] 588.6 |R167.4 |[4176.1 10342.5
GRAND TOTAL 609,6 M.ﬁ 523.8] 510.4| 1854.8|| 527.7| 461,0| 514.8 | 595.3|1973.5 502, 521,71 5R1.,6| AB?.7| 2168.4| 875.5| 588.6 27.3 [|7TI47.0 23273.7

VEHICLES LOADED (NUMBER)
] 3 i [